
What You Will Learn

TEAM LEADERSHIP
Certificate Program

• Make an impact through communication
• Develop Human Potential
• Cultivate mutual trust and respect
• Build confidence and risk-taking skills
• Strengthen team engagement skills
• Establish standards and accountability
• Master the eight-step planning process
• Align performance goals with strategy
• Influence people to follow you

Become a vital part of your organization’s 
future by learning how to stop managing and 
start leading.

Learn to create high-performance teams 
by delegating in a way that insures task 
completion, run productive meetings, 
enhance confidence and enthusiasm of team 
members and coach team members for 
improved results.

Courses

About Program

Lead a Strong Team

Gain Influence

Build Confidence

Dale Carnegie® Training and
University of Central Missouri

ucmo.edu/dalecarnegie/certificate

• Dale Carnegie Course
• Skills for Team Success
• Leadership Training for Managers


